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Chairman’s 
Foreword
It is with great pride that I present this Annual 
Report as the newly appointed Chair of Jersey 
Sport. I would like to begin by expressing 
my sincere gratitude to Steve Law for his 
leadership and dedication during his time as 
Interim Chair. I am committed to building on 
the strong foundations he helped lay, ensuring 
that Jersey Sport continues to grow, thrive, and 
remain steadfast in its mission: “To inspire, lead 
and enable positive wellbeing for all through 
lifelong engagement in Sport and Physical 
Activity.”

From the outset of my tenure, it was clear that 
2024 had been a transformative year for Jersey 
Sport. Much of this progress was driven by the 
Government Review of Sport, which prompted 
a strategic realignment of our delivery model 
to better serve the island’s physical activity 
needs and support local sports organisations 
and community initiatives.

Volunteer engagement also grew significantly 
in 2024. I would like to thank every individual 
who generously gave their time to support 
our initiatives, from run, walk, and cycle 
programmes to community events. Your 
contributions are invaluable and deeply 
appreciated.

I want to acknowledge the entire Jersey 
Sport team for their resilience and dedication 
throughout a year marked by leadership 
transitions, staffing restructures, and 
budgetary challenges. Despite these hurdles, 
the team remained focused and committed, 
fostering a culture of excellence that we can all 
be proud of. 

Finally, I would also like to thank the 
Government of Jersey, their administration 
representatives and the Sports Minister Andy 
Jehan for their continued support and tireless 
energy in helping us deliver the best possible 
sporting related outcomes for Jersey. 

I would also like to extend heartfelt thanks 
to Mark Wanless, who served as Interim 
Chief Executive Officer until David Kennedy’s 
appointment in July 2024. Mark’s leadership 
was instrumental in implementing many of 
the review’s recommendations, laying a strong 
foundation for David and his newly formed 
Senior Leadership Team. With the Board’s 
endorsement of a refreshed Business Plan, they 
are now well-positioned to guide Jersey Sport 
into its next chapter.

At a strategic level, 2024 was a year of 
significant advancement. A major milestone 
was the launch of our new Fundraising 
Strategy, reflecting a renewed commitment to 
our charitable mission. This initiative was led by 
our newly established Charitable Working Group, 
which collaborated closely with the executive 
team to develop innovative funding opportunities 
aimed at broadening access to sport.

Thanks to these efforts, we proudly allocated 
over £390,000 to sports organisations 
throughout the year. A highlight was the 
inaugural round of the SUPPORTIN SPORT 
Fund, established in honour of Valerie Todd 
(née Guy), through which over £100,000 was 
awarded to 17 organisations, empowering them 
to bring ambitious development plans to life.

The redevelopment of our Sport Programmes 
pillar was another key area of growth. By 
integrating grants administration, training, 
sport development, curriculum delivery (PE and 
swimming), and holiday programmes under 
one unified structure, we are better equipped 
to support participants from entry-level 
engagement to performance pathways.

In line with the Government Review’s 
recommendations, 2024 also saw the 
revitalisation of our Move More Referral 
programme. Following a period of 
overwhelming demand, we successfully 
relocated to Strive Academy Gym in April 
2024. By year-end, capacity had increased by 
over 50%, enabling us to support even more 
islanders on their wellbeing journeys.

The Island faces many challenges, not just 
financial, in delivering and maintaining its 
sporting facilities within Jersey. We are keen 
to work with both the Government and the 
representatives of the sporting community 
in Jersey in ensuring standards are not only 
maintained but continue to thrive during a 
period of transition as we lose some of the long 
standing sporting venues such as Fort Regent.

This Annual Report highlights the breadth and 
depth of Jersey Sport’s impact across our island 
community. Looking ahead, I am confident 
that the initiatives planned for 2025 will build 
on this momentum and deliver even greater 
outcomes—reflected in next year’s report.

Andrew Whelan 
Andrew Whelan  
Chair, Jersey Sport
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Strategy
Jersey Sport has a 4 year strategy (2023 – 2026) which has been used to develop our Business 
Plan. The strategy of the organisation has been clarified and developed as outlined below. As 
a registered Jersey charity, Jersey Sport is committed to delivering the charitable purposes; the 
advancement of health; and, the advancement of public participation in sport.
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Our Mission: 
To inspire, lead, and enable positive wellbeing 
for all through lifelong engagement in sport and 
physical activity.

Our Values: 
•	 We are empowered
•	 We are passionate 
•	 We are inclusive
•	 We are collaborative

Our Strategic Purposes:
Jersey Sport’s remit is focused on the delivery of four primary purpose 
statements. Everything we do, can be directly correlated to these; 

•	 Increase participation in sport and physical activity across Jersey.

•	 Focus on inactive islanders, increasing physical activity levels.

•	 Build a safe, sustainable and inclusive sporting community through  
support services and funding.

•	 Develop robust and impactful partnerships that collaboratively  
deliver our strategic purposes.

•	 Advancement of Health (Charity).

•	 Advance of public participation in sport (Charity).

Sport Development 
Vision: 
Jersey is a proud sporting nation where ALL islanders can play sport to the 
extent of their ability and desire

Outcomes:
1	 More sporting opportunities are provided, with a focus on engaging 

underrepresented groups in sport.
2	 More robust and sustainable sports organisations in Jersey, offering high 

quality and safe experiences.

School Programmes 
Vision: 
Every child will have the foundations to live an active life supported by schools 
that place value on sport and physical activity for the whole school community.

Outcomes:
3	 Active school cultures are embedded and continue to develop for the whole 

school community.
4	 Children will have equitable access to high quality PE and a greater range of 

relevant sport, and physical activity opportunities both within the curriculum 
and extra-curricular provision.

Community Engagement 
Vision: 
All islanders will have the opportunity to access and engage with innovative 
community based sport and physical activity, embedding it in the culture of the 
Island as a societal norm to promote good health and wellbeing.

Outcome:
5	 Increasing participation of the least active and underrepresented groups. 

Jersey Sport Operations
Vision: 
A sustainable organisation with the highest operational standards and 
governance, relative to our size and scale.

Outcomes:
6	 Efficient and effective delivery of strategic outcomes, through the provision of 

appropriate resources, governance, insight, advocacy, and support services.
7	 Highly qualified, effective, and diverse workforce supported by an environment 

that attracts and retains.

•	 Delivery of sport and physical activity 
opportunities as the social provider (schools, 
holidays, toddler play, referral, volunteer 
programmes)

•	 Grant funding consultation and support
•	 Provision of guidance, advice and resources 

•	 Advocacy for sport and physical activity

The Government of Jersey commission Jersey Sport through a partnership agreement to 
deliver against these outcomes.

We deliver these 7 outcomes through:



Our Organisation

Organisational Structure

Chief Executive Officer
1 FTE

Business Support 
Manager

1 FTE

Fundraising
Consultant

Marketing and    
Communications 

Manager
1 FTE

Sport Programmes 
Manager

1 FTE

Community 
Programmes Manager

1 FTE

Head of Sport and 
Community

1 FTE

Move More 
Referral Officer

0.8 FTE

Active Travel and 
Community 

Engagement Officer
0.8 FTE

Inclusion and 
Intervention Officer

1 FTE

Move More 
Referral Delivery Team

2.6 FTE

Cycle Training 
Lead Coach

1 FTE

Cycle Delivery 
Team
1 FTE

Toddler Play
2 Staff 

1.13 FTE

Inclusion Delivery Team 
(including CWL)

2 Staff 
1.63 FTE

Schools Sport 
Development Officer

1 FTE

Business Support 
Officer
1 FTE

Grants and Sport 
Development Officer

1 FTE

Swimming and 
Community Sports 

Development Officer
1 FTE

Primary Schools PE 
Delivery Team

5 Staff 
3.5 FTE

School Swimming
Lead Coach

0.46 FTE

Swimming 
Delivery Team

4 Staff
 0.86 FTE

December 2024

98

// Jersey Sport Annual Report 2024// Jersey Sport Annual Report 2024



“Many thanks for the last set  
of lessons. Once again your teaching 
and tips have been brilliant. You have 
created such an inclusive friendly 
group that I really look forward to my 
Wednesday morning swimming session.”
Adult Swim Programme

Supporting our employees:
At Jersey Sport we believe that fostering 
employee wellbeing is good for both  
people and the organisation. The strapline 
“Jersey Sport…..Putting Wellbeing First”  
came into effect. By promoting wellbeing,  
it can help to combat stress, create positive 
working environments, enable employee 
engagement and organisational performance.

During 2024 we reviewed and improved  
our staff benefits offering.

 

At present the staff benefit from many 
initiatives and activities that support wellbeing;

•	 Occupational health and increased sick 
entitlement 

•	 Increased annual leave entitlement 

•	 Contribution to eye test / glasses 

•	 Safe working practices 

•	 Subsidised gym membership or contribution 
to wellbeing activities 

•	 Inclusion and diversity

•	 Employee voice

•	 Career development and lifelong learning 

•	 Flexible working and TOIL policy

At the end of 2024 the work had been completed to rollout a company wide pension scheme. 
Previously all contracted staff have been in receipt of a 10% cash pension however through pulse 
and employee surveys it was noted that this needed to change through employee voice. The new 
pension scheme will start in January 2025.

The Employee Engagement and Wellbeing Committee continue to work closely with the People 
Committee and Board to improve staff wellbeing in all areas of Jersey Sport.

Jersey Sport  
Staffing Levels  

(as at December 2024)
Full Time 

Equivalent (FTE) Headcount 

Sport 11.96 

14

(including 48 zero-hours 
coaches e.g. working on 

holiday camps)

Community 8.82 16 

Business Support & Executive 5 5
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CEO Performance Statement 
I am pleased to introduce the performance 
review of Jersey Sport’s activities for 2024.

2024 marked a significant period of transition 
for Jersey Sport, following the publication of 
the Government of Jersey’s (GoJ) Review of 
Sport in November 2023. The review outlined a 
series of important recommendations aimed at 
strengthening the island’s sporting landscape. 
Under the interim leadership of Mark Wanless, 
Jersey Sport responded swiftly and decisively 
to the review, implementing many of these 
recommendations in the first half of the year.

By the time I stepped into the CEO role in July, 
all but two of Jersey Sport’s recommendations 
had been actioned. This included a 
comprehensive review of our services and a 
strategic staffing restructure, both of which 
were essential in reinforcing our ability to 
deliver on the ambitions set out in our 2023–26 
Strategic Plan. I would like to thank Mark and 
the team for all their hard work during this 
important period. 

To truly ‘move the dial,’ it was essential that we 
be recognised not just for our good intentions, 
but for the tangible impact we deliver. We 
acted swiftly, implementing a new fundraising 
strategy and developing a refreshed marketing 
approach, both of which have helped us make 
meaningful progress across the sporting 
landscape.

Despite the challenges encountered, our 
team consistently rose to the occasion with 
unwavering dedication to meeting the evolving 
needs of our stakeholders. Their commitment 
throughout the year has been nothing short 
of exceptional, and we are truly fortunate to 
have such a passionate group driving sport and 
physical activity forward in Jersey. One of the 
most gratifying outcomes was the high level 
of staff satisfaction reported at year’s end, an 
impressive 92% of our team indicated they were 
satisfied or very satisfied in their roles at Jersey 
Sport.

As we enter 2025, the team does so with 
renewed purpose, greater clarity, and a sense 
of excitement as we prepare to launch new 
initiatives and funding opportunities. This 
includes the new Access to Sport Fund, designed 
to support young people and their families who 
face financial barriers to participation, and a 
£175,000 increase in travel grant funding for 
sports teams that regularly compete off-island.

This has undoubtedly been the most 
transformational year in Jersey Sport’s history. 
Our progress has laid a powerful foundation, 
and we are now better positioned than ever to 
maximise our impact across the sporting and 
physical activity landscape in Jersey. 

David Kennedy 
David Kennedy  
CEO

Amidst a period of transition, we remained 
steadfast in our commitment to delivering 
meaningful outcomes, both through our own 
strategic priorities and in alignment with the goals 
set out in our Partnership Agreement with the 
GoJ. Our progress has been measured against 
clear performance indicators and regularly shared 
with our Board and GoJ partners. While a detailed 
overview of our operational highlights can be found 
in the coming pages, I would like to take a moment 
to spotlight some of the key developments that 
have defined the past 12 months including:

•	 £390,000 distributed to local sport 
organisations.

•	 Increased Net Promoter Score of 81  
(previously 63) for Programmes and Services.

•	 62 sport organisations supported with upskilling 
opportunities to develop their volunteers.

•	 24 athletes supported through the inaugural 
2024 Performance Sport programme.

•	 26 schools supported through delivery of PE, 
cycling, swimming and dance.

•	 14% increase in attendance at our inclusion 
programmes inc. CWL and Ability Sessions.

•	 18% increase in attendance at our Move More 
Referral and PAYG programmes.

•	 Over 45 volunteers delivering Jersey Sport 
programmes each week.

•	 Delivered the first ever virtual Inter-Island 
Boccia Tournament.

While there was much to celebrate in 2024,  
the year also brought its share of challenges.  
Many of these arose during significant change, 
driven by the organisational review, which affected 
staff morale. One of the most important challenges 
I faced when I was appointed, was ensuring that 
our stakeholders clearly understood Jersey Sport’s 
remit. The recent review highlighted a lack of clarity 
around our identity and purpose, which we knew 
needed to be addressed. 
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Sport Programmes
Desired Outcome
More sporting opportunities are provided, with a focus on engaging underpresented 
groups in sport.

Performance

Desired Outcome
More robust and sustainable sports organisations in Jersey, 
offering high quality and safe experiences.

Desired Outcome
Active school cultures are embedded and continue to develop for 
the whole school community.

Performance

Performance

Measure Target Achievement Performance Commentary

An increase in the number of 
different sports who report 
that they are implementing 
a development plan which 
seeks to address inequalities 
in sport and/or is delivering 
growth in their sport.

27 27

Measure Target Achievement Performance Commentary

Percentage of pupils leaving 
a Government funded 
primary school who can cycle 
proficiently on the road (i.e. 
have passed level 2 cycling).

46% 74%

Percentage of pupils leaving 
a Government funded 
primary school who meet 
the minimum ‘developing’ 
swimming standard  
(in sessions delivered by 
Jersey Sport).

80% 82%

Number of schools sports 
events delivered and/or 
co-ordinated by Jersey  
Sport for Government  
Funded primary and 
secondary schools.

15 7

Two events cancelled 
due to inclement 
weather whilst 
several other events 
were planned but 
ultimately cancelled 
due to staffing 
shortages in school 
settings which led to 
them being unable to 
attend.

Measure Target Achievement Performance Commentary

An increase in the number of 
sports organisations reporting a 
continued development of their 
workforce to meet the needs of 
their sport and/or potential and 
existing participants.

40 41

Measure Target Achievement Performance Commentary

Number of primary 
and secondary schools 
reporting they are 
implementing and 
embedding an active 
schools culture which 
is impacting positively 
on PA rates across the 
school community.

16 10

New delivery mechanism 
for this KPI was launched 
via the SPORTIN 
SCHOOLS programme. 
This was not as keenly 
taken up as anticipated 
however adaptations 
are being made to the 
programme which will see 
this engagement increase 
for 2025.

Desired Outcome
Children will have equitable access to high quality PE and a greater range of 
relevant sport, and physical activity opportunities both within the curriculum and 
extra-curricular provision.

Performance

14
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Community Programmes
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Desired Outcome
Increasing participation of the least active and under represented groups.

Performance

Measure Target Achievement Performance Commentary

Percentage of Move More 
adult participants who 
register for activities and are 
female.

51% 65%

Percentage of Move More 
adult participants who 
register for activities and are 
aged over 65.

22% 46%

Percentage of Move More 
adult participants who 
register for activities and 
are of Portuguese or other 
European Nationality.

17% 8%

Due to a change in 
marketing personnel 
during Q3 of 2024, 
planned translation 
work to make 
marketing materials 
more accessible 
for a greater 
range of islanders 
was regrettably 
postponed. This is 
planned for 2025 to 
address this barrier to 
participation.

Percentage of Move More 
adult participants who 
register for activities and  
who have a disability or life 
limiting illness.

24% 54%

Measure Target Achievement Performance Commentary

Total number of attendances 
at community-based 
programs (Toddler Play, 
Holiday Programmes, MM 
Programmes).

24000 26081

Percentage of people 
completing an intervention 
programme with Move More 
Jersey who report an increase 
in their overall physical 
activity levels 3 months after 
completion.

45% 33%

Lack of appropriate 
signposting to 
community activities 
post completion, 
coupled with our 
systematic inability 
to effectively 
capture this data, 
led to difficulties in 
demonstrating the 
necessary impact 
in this space. Both 
the data collection 
methods and our 
signposting efforts 
will be addressed as a 
priority in 2025.



Operations
Purposes
Jersey Sport Development Trust 
To ensure Jersey Sport Limited’s delivery is 
aligned with the objectives and charitable 
purpose. 

Board of Jersey Sport Limited 
Governance of Jersey Sport Limited, including 
delivery of the strategic and business plans.

Sub-Committees 
Undertake due diligence and detailed analysis 
of strategy, governance, performance, risk, 
grants, and people matter; scrutinising proposed 
decisions before presentation at Board. 

Senior Leadership Team 
Implementation of strategic plans, analysis 
and regular performance reporting, sound 
governance, financial and risk management  
and leadership and development of the Jersey 
Sport Team. 

Jersey Sport Delivery Team 
Effective delivery of programmes and services to 
sports, programme participants and partners. 

Jersey Sport Limited 
The Company is registered in Jersey as 
a Company Limited by shares under the 
Companies (Jersey) Law 1991. The Company 
registration number is 123018. 

The Company was incorporated on 24 January 
2017 and is registered (i) as a charity under the 
Income Tax Jersey Law, (ii) with the Association 
of Jersey Charities, and (iii) as a Non-Profit 
Organisation. 

The Company was awarded its Certificate 
of Registration from the Jersey Charity 
Commissioner on 9 December 2019, pursuant 
to the Charities (Jersey) Law 2014, the relevant 
provisions of which came into effect in 2018.  
The Jersey Sport charity number is 281.

The Company’s principal activity is to advocate 
for Sport and Physical Activity by promoting and 
developing opportunities for islanders to play 
sport and adopt active lifestyles.  

19

// Jersey Sport Annual Report 2024// Jersey Sport Annual Report 2024

Jersey Sport 
Trustees

Grants Advisory 
Committee

Audit and Risk 
Committee

Jersey Sport  
Senior Leadership

Jersey Sport  
Board

Jersey Sport  
Team

People  
Committee

Jersey Sport Delivery Model

The Business Support function of Jersey Sport is supported by a range of commissioned services. 
The contracted services are used when additional technical expertise and experiences are required 
to supplement capacity and competencies, ensuring our substantive structure can remain lean and 
adaptable. Contracted services are only used when the value of doing so is cost-effective against 
retaining the provision in-house. These services are constantly being monitored to ensure they 
suitable, sufficient and cost effective. 
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Jersey Sport’s core business is focused on delivering health, wellbeing, 
and improving quality of life for the community. 

Through Future Jersey and Sustainable Wellbeing and the Island 
Outcome Indicators, this is the contribution of Jersey Sport in 2024.

How Jersey Sport supports 
our Island Community

21
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Community Wellbeing 

Learn and grow 
We continue to support schools who request assistance with the delivery of the Physical 
Education curriculum within their setting through qualified sports coaches and a robust 
long-term delivery plan. 

We provide free access to all Government Primary schools for specialist Swimming and Dance 
teaching as per the curriculum requirements. 

We continue to develop and deliver additional delivery services that compliment curriculum 
delivery, such as Cycle Training and Swim Safe, that provide key life-skill training to students in 
Primary and Secondary school environments that enables them to pursue and access life-long 
participation in sport and physical activity.

We continue to provide resources in the form of grant funding in support of schools developing 
active whole school cultures.

We support sports organisations to grow, develop, and make safe their offers for children and 
families, through advocacy, training, and the advancement of sport development plans.

We are a Corporate Parent working with the Government of Jersey to improve outcomes for 
children and young people in care / care leavers. 

Health and wellbeing
We have refined and re-aligned participant pathways to improve accessibility to Jersey Sport 
community programmes and produce more effective signposting to external providers, including 
Active and sports clubs.

In collaboration with key partners and stakeholders, the Move More referral programme has been 
improved to better align capacity with demand. 

We continue to deliver, develop, and align a broad range of assisted or volunteer-led community 
based physical activity opportunities or active travel programmes as run, walk, swim and cycle.

We support the health and wellbeing of islanders through delivery of walk, run, cycle, and swim 
programmes, Move More referral sessions and Move More PAYG classes.

// Jersey Sport Annual Report 2024

“Just wanted to feedback at how both my boys thoroughly enjoyed the 
neighbour programme - my youngest who is 7 loved the skateboarding and 
having the guidance with this. My 11-year-old loved the football sessions 
and wishes they were ongoing! It was really lovely to have these sessions 
offered to the neighbourhood and my only feedback is that we wish there 
was more sessions running!”
Parent from Community Programme 
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Community Wellbeing 

Safety and security
We advocate for the power of sport and physical activity to be used to enable islanders to make 
positive life choices. 

We support sports organisations to be appropriately governed through the Safe and  
Sustainable Sport Health Check, including health and safety, safeguarding and welfare with 
information and resources freely available on the Jersey Sport website, courses and workshops, 
and professional support. 

We work with Government of Jersey to improve anti-doping provision in Jersey.

Vibrant and inclusive community
We deliver inclusion and disability sport and physical activity sessions.

We work with sports clubs and associations to create and develop opportunities to be active, for 
physical and mental wellbeing. We provide advice and guidance to the voluntary sports sector to 
ensure Jersey has a vibrant, inclusive and diverse range of sporting opportunities. 

We deliver inclusive adapted-bike cycle sessions through our Cycle Without Limits Centre.

How Jersey Sport supports 
our Island Community
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“Big thanks to the people who have me on and 
off the water: @jerseysportje – who without 
funding wouldn’t have made racing possible.”
Chris Thompson, rower  



25

// Jersey Sport Annual Report 2024

24

// Jersey Sport Annual Report 2024

Economic Wellbeing 
Jobs and growth
Volunteering opportunities are provided through our walk, run, and cycle volunteer led 
programmes, including our Cycle Without Limits Centre.

The voluntary and professional workforce are upskilled through courses, workshops, and grant 
funding for volunteer development.

We are a main employer within the sport and physical activity sector developing local talent.

Business environment
We provide consultancy to businesses on how to engage their staff in sport and physical activity, 
in support of wellbeing agendas.

Affordable living
As the social provider of sport and physical activity we provide free-of-charge services in the form 
of referral physical activity classes for those with a life limiting condition, toddler play sessions, 
walk, cycle, and run programmes for adults and spaces on our children’s holiday camps for those 
in need, referred by a professional.

Environmental Wellbeing 
Built environment
Advocate for play, cycle / footpaths and open spaces in residential development. Provide 
comments and advice on planning applications and panels relating to sports facilities. Advocate 
for active travel infrastructure.

Natural environment
We promote and advocate for the advancement of active travel initiatives.

Sustainable resources 
We support this through our work with Government and the Carbon Neutral Strategy. 

How Jersey Sport supports 
our Island Community

“This was my first event that 
was funded by Jersey Sports’ 
elite performance programme, so 
I am particularly pleased that I 
managed to gain four medals over 
the weekend.”
Hannah Silcock, table tennis



Contribution to Government of Jersey Priorities

Jersey Sport Outcomes 2023-26

1.	 More sporting 
opportunities are 
provided, with a 
focus on engaging 
under-represented 
groups in sport.

2.	More robust and 
sustainable sports 
organisations in Jersey, 
offering high quality 
and safe experiences.

3.	Active school cultures 
are embedded and 
continue to develop 
for the whole school 
community.

4.	Children will have equitable access 
to high quality PE and a greater 
range of relevant sport, and 
physical activity opportunities 
both within the curriculum and 
extracurricular provision.

5.	Increasing 
participation of the 
least active and 
under-represented 
groups.

6.	Efficient and effective 
delivery of strategic 
outcomes, through the 
provision of appropriate 
resources, governance, 
insight, advocacy, and 
support services.

7.	 Highly qualified, 
effective, and diverse 
workforce supported 
by an environment 
that attracts and 
retains.

This is how Jersey Sport will continue to contribute to Government of Jersey Ministerial Priorities, linked to the strategic outcomes.

Community
Minister for Sustainable Economic Development 
“Championing a coordinated approach to sport across Government and the community to help  
in the delivery of Ministers’ strategic priorities.”
JS supports with outcomes 1 and 2, particularly insight

“Supporting our local talent and sports organisations to compete nationally and internationally.”
JS supports with outcome 1

“Ensuring we remain aligned with our local, national and international sporting obligations  
and governance.”
JS supports with outcome 2

Chief Minister
“Building strong partnerships across the whole of government, the private sector and charitable  
and community organisations to deliver real benefits for Islanders.”
JS supports with outcomes 1-7

“Requiring governance arrangements that support a culture of delivery and robust decision making –  
enabling services to be efficient, effective and value for money while also being transparent  
and accountable.”
JS supports with outcome 7

Minister for External Relations
“Working collaboratively with other departments to develop and implement projects supporting  
cooperation across trade, connectivity, travel, education, arts, heritage and sport, including  
exploring the possibility of formalising commitment with the negotiation and implementation  
of targeted Memoranda of Understanding.”
JS supports with outcomes 1 and 2

Minister for Treasury and Resources
“Implementing the governance arrangements for arm’s length organisations (ALOs),  
States-owned entities (SOEs) and other entities.”
JS supports with outcome 6

Environment 
Minister for the Environment 
“Enhancing public debate to ensure that the integral links between climate, natural 
resource quality, environmental quality, active travel, health (both physical and mental), 
and personal responsibility are understood and more widely discussed.”
JS supports with outcomes 4 and 5

Minister for Infrastructure
“Continue the review into the replacement and enhancement of sport facilities, providing 
a plan for longer term delivery.”
JS supports with outcomes 1 and 2

Economy 
Minister for Sustainable Economic Development
“Deepening our cultural, sporting, and economic links with France, particularly the 
departments of Ille et Vilaine and La Manche as well as other European jurisdictions.”
JS supports with outcomes 1 

“Recognising the part sport can play in improving lives and strengthening communities, 
we will deliver a coordinated and enhanced sport offering  
for Islanders. We will embrace the power of sport to enrich our local  
economy and promote Jersey internationally.”
 JS supports with outcomes 1-5

2726
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Andrew Whelan 
Chair

Alex Mollin  
Director

Kristie Potts  
Director

Martin Holmes 
Director

Lisa Mclauchlan 
Director

Chris Edmond 
Director

Jamie Pestana  
Director

John Small  
Director

Board of Directors
December 2024
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Directors’ Report
Board Composition and Purpose
The Board composition is the Chair and six Directors. Jersey Sport 
has a detailed Board succession plan with plans to recruit 2 more 
NED’s in 2025. 

The Interim Chair Steve Law left the position in November 2024 with 
a successful recruitment campaign completed.

Christopher Edmond resigned from his position of Chair on  
31 December 2024.

The role of the Board is to oversee the stewardship, accountability and leadership of the 
Organisation providing clearsighted counsel on the strategic direction and alignment to 
its Mission, values and purpose. 

All members of the Board have made declarations of interest, there have been no other 
interests reported that may have conflicted with their responsibilities at Jersey Sport.

During 2024 there were no data related incidents that were reported to the  
Jersey Office of the Information Commissioner.

Andrew Whelan 
Andrew Whelan  
Chair, Jersey Sport
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The Directors are responsible for preparing the financial statements 
in accordance with applicable law and regulations. 
The financial statements of the company are required by law to give a true and fair view of the 
results and financial position of Jersey Sport Limited. In preparing these financial statements, 
the directors should: 

•	 Select suitable accounting policies and then apply them consistently. 

•	 Make assumptions and accounting estimates that are reasonable and prudent. 

•	 Prepare the accounts on the going concern basis unless it is inappropriate to presume 
that the Company will continue in business.

The Directors have elected to prepare the financial position of Jersey Sport in accordance with 
the Statement of Recommended Practice – Accounting and Reporting by Charities: SORP 
applicable to charities preparing their accounts in accordance with FRS102.

The Directors are responsible for keeping accounting records which are sufficient to show and 
explain its transactions and are such as to disclose with reasonable accuracy at any time the 
financial position of the company and enable them to ensure that the financial statements 
prepared by the company comply with the requirements of the Companies (Jersey) Law 1991. 
They are also responsible for safeguarding the assets of the company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors confirm that in so far as each director is aware there is no relevant information of 
which they have not made the auditors aware of, and they confirm that each director has taken 
all the steps they ought to have taken as a director to make themselves aware of any relevant 
audit information and establish that they are aware of that information. 

The directors present their report and the audited financial statements for the year ended  
31 December 2024.

PKF BBA Audit and Assurance Limited have indicated their willingness to continue in office

Andrew Whelan 
Andrew Whelan  
Chair, Jersey Sport

Statement of Directors’ 
Responsibilities
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“I just wanted to say a huge thank you to you and Jersey Sport for organising the 
Track and Field Championships. I know and appreciate how much organising and time 
it takes to coordinate the championships. On behalf of some of the Year Five and Six 
children from Janvrin - It was an amazing experience as many of our children had not 
been to F.B. Fields before; have never run on a track or jumped into a long jump pit 
before. Thanks so much and we look forward to the championships next year.”
Primary Schools Athletics Championships

// Jersey Sport Annual Report 2024

Governance Report

“My two boys went to most of your football sessions, and 
they absolutely loved it. So nice for them to have something 
like this. Outdoor play is so important. Hoping there will be 
more in the future. Thank you”
Parent from Community Programme 
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The Board can appoint Directors as may be from 
time to time deemed necessary, who shall hold 
office for no more than two terms of three years, 
though the Chairman may serve three terms of three 
years. The Board monitors performance against the 
objectives set for the Company.  

The Board regularly reviews its composition to 
ensure a proper balance of skills, experience and 
diversity and has the power to appoint additional 
Directors by ordinary resolution.

Recruitment and 
Appointment of Directors 

All new Directors are given an induction to the 
Company, when their roles, duties and responsibilities 
are explained to them. On an ongoing basis, Directors 
are encouraged to identify their training requirements 
and are invited to attend any relevant development 
and training programmes as appropriate. A skills 
matrix is in place for the Board to ensure it retains a 
proper balance of expertise and experience to lead 
the Organisation.

Directors’ Induction  
and Training 



“I just wanted to say a massive  
thank you to you and your team.  
I believe I now have enough  
confidence to ‘get on my bike’  
whilst on holiday and it’s all down  
to you guys. Thank you! I am going  
to take up the discount deal on hiring 
bikes to gain more confidence and 
hopefully I’ll be able to sign up for  
the Coach to Cycle when I return.  
Thank you all again.”
Adult Learn To Ride participant

Board Meeting and Sub-Committee Meetings
The table below sets out the number of meetings (including subcommittee meetings) 
held during and attended by each Board member during 2024. 

Board Audit  
and Risk People Grants 

Advisory

Number of meetings in 
2024

6 3  5 8

Andrew Whelan  
(started Nov 2024)

2 - - -

Steve Law  
(left Nov 24)

5 - - 8

Chris Edmond 6 - 5 -

Martin Holmes 3 2 - -

Lisa McLauchlan 6 - 5 -

Alex Molin 5 - - 4

Jamie Pestana 3 3 - 2

Kristie Potts 3 3 - -

John Small 4 - 5 -

Independent Members
Yenni Kusumo - - - -

Peter Gough - - - 4

Dominic Simpson - - - 8

Peter Slattery - - - 7
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Sub-Committee Reports 

The Audit and Risk Committee’s (the ‘ARC’) purpose is to provide advice and 
support to the Board in relation to financial accounting, financial reporting and 
financial risk management and to provide a first point of contact with auditors 
and other financial stakeholders.

The ARC was constituted by the Board on 12 October 2017, operates under 
Terms of Reference which are regularly reviewed by the ARC and the Board and 
reports into the Board under a standing agenda item in each Board Meeting. 
The membership of the ARC as at the date of this report is;

Kristie Potts – Chair and Director 

Martin Holmes – Director 

Jamie Pestana – Director 

During 2024 the ARC fulfilled its primary role of advising and recommending to the Board the 
matters necessary to complete the Company’s annual statutory reporting cycle as well as the 
regular review of the Company’s Risk Register. The Committee recommended the reappointment 
of the PKF BBA as auditors for the 2024 financial year and this was confirmed by the Board. The 
Committee met with the auditors following completion of their audit work in March 2024 and were 
pleased to note that no significant findings were reported from their work. The financial statements 
were duly recommended to the Board for approval and were signed in early April 2024. 

Planned Activity in 2024 
In addition to the usual activities undertaken, the Committee will also play a pivotal role in ensuring 
that the Company continues to remain financially responsible and able to fulfil the obligations set 
out with the strategy of the Company. 

The Committee will continue to provide independent advice to the Board on the appropriateness 
of the Company financial and performance reporting, system of risk oversight and management, 
and system of internal control and will work with the senior leadership team to enhance these 
systems where it is deemed necessary. The Committee will also work in partnership with the senior 
leadership team to identify areas for efficiencies, cost savings and modification of activity to permit 
the Company to meet the agreed budgets for 2025, 2026 and 2027 while continuing to ensure that 
sport and physical activity remains accessible for all.

Kristie Potts 
Kristie Potts  
Director, Jersey Sport

Audit and Risk 
Committee Report
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Risks
The Company operates a robust risk management framework. Potential risks to the Company are 
identified and managed by the Senior Leadership Team alongside the Audit and Risk Committee. 
The Audit & Risk Committee review the company risk register on a regular basis and report to the 
Board of Directors of any significant changes or additions. The Board are aware that this process is 
to manage the risks rather than to eradicate as certain risks are not in our full control.  
The Government of Jersey also review the Risk Register bi annually.

The 5 principal risks are summarised below and overleaf with the key controls and mitigations stated;

Treatment

Identification

Monitoring
and 

Reporting

Assessment

“I very much appreciate the  
cycling events that Eyecan  
organise at CWL. For those of us  
still active, but have had to give up  
the joys of cycling due to poor  
balance or eyesight it is a joy to be  
on the open road whatever the 
weather. The freedom whether on a 
single or multi cycle being assisted by 
one of the volunteers helps us all with 
our ageing joints and disabilities.”
CWL feedback
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Principal Risk Areas of Focus 2025 Key Controls and Mitigations March 2025 Update
Risk One - Funding
Potential of cut to core 
grant from Government 
of Jersey.
Unable to achieve 
fundraising targets to 
support Jersey Sport 
charitable programmes.

Strongly advocate to the GoJ Ministers and Officers the significant benefit 
and strategic priority contributions sport and physical activity can deliver.
Increased focus on Jersey Sport fundraising activities and maximising our 
charitable status to diversify our fundraising strategy.
Maximise investment in organisation reserves. 

Effective delivery and compliance with requirements of the 
partnership agreement.
Financial controls in place to ensure spending is controlled and 
income targets are achieved.
Strong working relationship with GoJ Ministers and Officers.
Fundraising Manager appointed in 2024.
Zero-based budget process and review of delivery to ensure we 
can operate within the GoJ grant and income generated from 
programmes and sponsorship.

Jersey Sport has a three-year Partnership Agreement with 
GoJ. This is a fixed amount for three years, resulting in a 
strain on finances due to a lack of inflationary increases. 
The Board agreed to the use of the strategic reserves to 
allow the business plan to be delivered in 2025 however 
our remaining reserves for 2026 would not be adequate 
for the full year. 
Focus for Q2 will be on fundraising activities and the 
initiation of a strategic staffing review.

Risk Two - Safeguarding 
Safeguarding incident 
or disclosure of a 
safeguarding concern 
when at a Jersey Sport 
programme. 

Strengthen our approach to safeguarding by implementing additional 
training to key personnel and enhancing our safeguarding support to clubs  
and associations.
Appoint new Board Safeguarding Champion to ensure the Board acts in 
accordance with legislation, statutory guidance and the organisation’s 
safeguarding policies and procedures and any associated guidance 
including the Safeguarding Partnership Board’s Multi-Agency procedures.
Maintain our GoJ Childcare Provider Registration.

Safeguarding is a standing agenda item for all Officer and Board 
meetings.
All delivery and key staff are trained in safeguarding and all activities 
are risk assessed.
Best practice Safeguarding Policy in place for vulnerable adults and 
children.
Monthly Senior Safeguarding Meetings held.

Monthly safeguarding meetings continue to take place.
Safeguarding remains a standing agenda item on Officers 
meeting.

Risk Three - Our People
Failure to deliver 
remit due to issues in 
recruiting and retaining 
people.

Implement the Jersey Sport Peoples Plan 2025 and ensure staff wellbeing 
is at the heart of the organisation. 
Develop an internal communications plan that informs staff at all levels in 
the organisation.
Develop succession plans for key roles in the organisation.

Peoples Committee meet bi-monthly to monitor Peoples Plan.
Employee engagement meetings held monthly to review objectives. 
Officer team meetings held monthly to identify potential issues. 
Staff wellbeing surveys conducted quarterly.
Directors receive annual performance review. 

All Q1 Peoples Plan actions are on track to be achieved.
CEO meets with officers monthly.
Board internal review completed with action plan due to 
be developed.
All officers have objectives set and agreed for Q1.

Risk Four - Governance and Compliance
Failure to comply with 
relevant laws and 
regulations.

Implement an integrated management system that minimises the 
potential risks to compliance.

Audit and Risk Committee meet bi-annually.
Policies and Procedures reviewed periodically.
External support in place for key risks such as data privacy and HR.
Oversight by Trustees and Enforcer.

CEO and BSM has met with HR Now and agreed the 
development of a new Risk Management system based on 
Smartsheet format.

Risk Five - Reputation
Demonstrating progress 
following the Review 
of Sport and Physical 
Activity in Jersey. 

Implementation of a new marketing and communications strategy that 
provides greater clarity on the services and impact of our work. 

Transparent communications in all our operations that are  
open to feedback.
Monitoring systems for customer service and public perception are in place.
Strong stakeholder engagement.
Prioritising the success of our partners.

New marketing strategy created. Lisa Mclauchlan due to 
host workshop with SLT to refine the strategy.

INCREASED RISK

STATIC RISK

STATIC RISK

STATIC RISK

STATIC RISK

Risks
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In February 2024, with the 
approval of the Board of 
Directors, the Corporate 
Committee was formally 
disbanded and restructured 
as the Charitable Working 
Group (CWG) of Jersey 
Sport. The CWG was 
established to strengthen 

fundraising efforts for our charitable arm 
by directly supporting the executive team in 
delivering the new Fundraising Strategy and 
leveraging island-wide networks.

Following a strategic review of our committees 
in December 2024, it was identified that 
certain functions of the CWG overlapped 
with those of the Grants Advisory Committee 
(GAC). In response, a proposal was developed 
for Board consideration to amalgamate the 
CWG and GAC. This merger aims to streamline 
operations and enhance the alignment of 
fundraising and charitable grant-making 
activities.

Corporate Committee Report 
(repurposed as Charitable Working Group)

Planned Activity for 2025: 
The Charitable Working Group and Grants 
Advisory Committee will merge to create a 
unified body responsible for both fundraising 
and the allocation of charitable donations.

CWG Membership as of December 2024:

David Kennedy – CEO

Martin Holmes – Chair and Director

Alex Mollin – Director

Yenni Kusumo – Independent Member

I would like to extend my sincere thanks to the 
members of the CWG for their dedication and 
valuable contributions throughout the year. I 
also wish to acknowledge the Executive Team 
for their continued support and for providing 
comprehensive and thoughtful input to guide 
our work.

Martin Holmes 
Martin Holmes  
Director, Jersey Sport
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People Committee 
Report

46
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The remit of the Jersey Sport 
People Committee is to:

•	 Provide direction and  
	 guidance to the Jersey  
	 Sport Executive Team  
	 on the management and  
	 development of Jersey  
	 Sport’s employee base.

•	 Support the CEO with any complex team 
structure changes and HR issues

•	 Manage the processes for all Board  
and CEO recruitment.

•	 Manage the processes relating to  
effective Board succession.

•	 Oversee annual internal reviews of the 
Board’s governance arrangements and 
effectiveness with independent external 
reviews every three years (last external  
review conducted in January 2023). 

•	 Act as the organisation’s remuneration 
committee and recommend to the Board 
annual or ad hoc changes to the staff pay 
and terms and conditions.

The membership of the People Committee as at 
the date of this report is:

Lisa Mclauchlan – Chair (from September 2023) 

John Small – Director 

The 2024 People Committee meetings were 
attended by the CEO and Board Chair who 
provided input to and support for the Committee. 
All Board members are eligible to attend People 
Committee meetings. The Committee formally 
met on 5 occasions during 2024.

Key initiatives in 2024
Recruitment of CEO. In May 2024, we recruited 
a new Chief Executive Officer, David Kennedy, 
with the post being filled for an interim period 
of 6 months by outgoing NED Mark Wanless. 
The recruitment process was overseen by 
the Appointments Commission and the 
Government of Jersey.

Recruitment of permanent Board Chair. 
After the previous Chair’s departure in 2023, 
Steve Law, previously a Jersey Sport NED, 
agreed to step in to this role temporarily for a 
twelve-month period to maintain continuity 
whilst a permanent replacement was found. In 
November 2024, Andy Whelan was recruited 
in a permanent position as Jersey Sport 
Chair. The recruitment process was overseen 
by the Appointments Commission and the 
Government of Jersey.  

Planned activity in 2025
•	 In 2025 we will be recruiting up to three 

Jersey Sport NEDs to replace outgoing 
board members who came to the end 
of their tenure. We will be looking for 
individuals with a passion for sport and 
preferably a legal or charitable fundraising 
background. We will be looking for at 
least one of the NEDs to join the People 
Committee.

•	 We will also continue The CEO and 
Executive’s initiatives to maintain a 
constructive and positive working 
environment at Jersey Sport with objectives 
and goals for all team members aligned to 
the organisation’s strategic goals.

•	 Key initiatives will include formalising 
Jersey Sport’s pension offering and flexible 
working arrangements.

Lisa McLauchlan 
Lisa McLauchlan 
Director, Jersey Sport 
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Remuneration and Staffing

Contracted Staff From To
Head Count 

(Contracted Only)

Delivery £22,737 £36,964 17

Officer/ Specialist Instruction £33,772 £51,272 11

Manager £47,281 £68,764 4

Executive £62,757 - 2

2024 Basic Salary Pension 
Contributions Bonus Total

CEO £88,379 £9,273 - £97,652

Salary Bands 2024 (headcount as at December 2024)

Disclosure of Chief Executive Officer’s Remuneration
In 2024 this was split in 3, the former CEO, Interim CEO and current CEO. 

The Grants Advisory 
Committee operates under 
terms of reference agreed 
by the Jersey Sport Board 
and reviewed annually. The 
Committee is required to 
meet a minimum of 4 times 
per year. The purpose of 
the Jersey Sport Grants 
Advisory Committee is to:

•	 Support delivery of the Jersey Sport 
Fundraising Strategy.

•	 Advise the Jersey Sport Executive on the 
effective and strategic design, distribution 
and impact reporting of charitable funds, 
including legacy funding provided by Valerie 
Guy through her will.

•	 Ensure appropriate governance is in 
place regrading distribution of grants 
and alignment with at least one of Jersey 
Sport’s strategic purposes being:

•	 Increase participation in sport and physical 
activity across Jersey

•	 Focus on inactive islanders, increasing 
physical activity levels

•	 Build a safe, sustainable and inclusive 
sporting community

The Grants Advisory Committee met formally  
5 times during 2024.

Committee Members 

Jamie Pestana - Chair and Director  
(from November 2024)

Martin Holmes – Vice Chair and Director 
(from January 2025)

Alex Mollin - Director

Peter Slattery - Independent Member

Dominic Simpson - Independent Member

Peter Gough - Independent Member

Yenni Kusumo – Independent member  
(from January 2025) 

Grants Advisory 
Committee Report

Key Initiatives in 2024
Launch of the SupportIn Sport Fund  
(Valerie Guy legacy funding), resulting in the 
award of £105,000 to 17 organisations with 
funding ranging from £1,000 to £13,800.

Introduced the new Performance Sport Fund, which 
resulted in 24 athletes receiving £4,500 each. 

Planned activity in 2025
•	 The Grants Advisory and Charitable 

Working Group committees merge to align 
fundraising and allocation of charitable 
donations.

•	 SupportIn Sport Fund second round of 
£150,000 funding into local sport to 
support Jersey’s sport organisations to 
enable more islanders to get involved in 
local sport.

•	 Launch a new Health Check Fund for sports 
clubs and associations.

•	 Raise the awareness of Jersey Sport as a 
charity and seek sponsorship opportunities 
to support sport in Jersey.

I would take this opportunity to thank the 
Committee members, all working on a 
voluntary basis, and the Sport Team of Officers 
from Jersey Sport who support this Committee 
and offer extensive support to the sports 
community in Jersey in accessing these funds.

Jamie Pestana 
Jamie Pestana  
Chair, Jersey Sport

48

// Jersey Sport Annual Report 2024

49



Financial Performance
In 2024, Jersey Sport received its core operating 
grant of £1,917,433 from the Government of 
Jersey. In addition we received £76,500 to 
support our Family Food Fitness programme 
in 2024, £120,000 to support our Performance 
Sport programme for 2024 and £125,000 from 
Government to fund the Sport Travel Grant 
scheme.

The Sport Travel Grant amounts are excluded 
from Jersey Sport’s audited accounts but a 
total of £91,700 was granted to the sport 
community during 2024, on top of this £52,347 
from underspends brought forward from 2023 
was granted to support Island Games 2025 
participants.

Jersey Sport continues to operate in a difficult 
inflationary environment with a non-inflation 
linked core grant, managing our other income 
and expenditure remains a challenge. To keep 
our programmes accessible and inclusive 
price increases are limited which restricts our 
ability for our revenue sources to grow with 
our ever-increasing costs base, hence keeping 
a close eye on our costs is essential. Once 
again we have been able in 2024 to deliver a 
small surplus on our unrestricted funds which 
has enabled us to maintain a buffer to see us 
through the gap in funding during the approval 
of our 2025 grant.

Numbers are adjusted from the financial accounts to include travel grant funding and net off the CEO secondment income. 

Move More 
Children

Move More 
Adult

Move More Disability
and Inclusion

Physical Literacy
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Income Total £2,215,269

Expenditure Total £2,211,249

Reserves and Capital 
Investment 
The Company has a Reserves Policy to aim to 
hold between three and six months of budgeted 
expenditure in Reserves. This is designed to 
allow for sufficient flexibility in the management 
of working capital to ensure that the Company 
can meet its obligations as they fall due. Any 
funds raised outside of core activity and which 
may be deployed over a longer time period, for 
example legacy funds, are excluded from this 
policy and will be held in Reserves in accordance 
with the timing for their use. 

The Company does not have a material 
programme of Capital Investment. 
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2024 Jersey Sport 
Audited Accounts
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