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SUPPORTIN SPORT
Development Plan Template
SOURCED WITH SUPPORT FROM: Creating a development plan | Buddle
[INSERT SPORT ORGANISATION’S NAME]


[INSERT SPORT ORGANISATION’S LOGO]

DEVELOPMENT PLAN
[YYYY - YYYY]

VISION:

MISSION:

OBJECTIVES:




	SWOT ANALYSIS
	Strengths
What do we do well?
	Weaknesses
What do we need to improve?
	Opportunities
How could we develop?
	Threats
What could impact our offer or delivery?
	RAG rating

	Governance and structures

	
	
	
	
	

	Facilities and infrastructure 

	
	
	
	
	

	Workforce (voluntary and paid)

	
	
	
	
	

	Participant pathways and talent support (including who you currently reach and who you want to target)

	
	
	
	
	

	Activities (including those you already offer and those you wish to)

	
	
	
	
	

	Finances and sustainability 

	
	
	
	
	

	Marketing and communications

	
	
	
	
	

	Community links and stakeholder support
	
	
	
	
	

	Other considerations 
	
	
	
	
	





	Topic: GOVERNANCE AND STRUCTURES

	Aim:

	Action(s)
	Responsibility
	Other Key Partners
	Timescale
Start/End
	Financial
Income/Expenditure
	Resources
	Success Measure
	Progress Update

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



	Topic: FACILITIES AND INFRASTRUCTURE

	Aim:

	Action(s)
	Responsibility
	Other Key Partners
	Timescale
Start/End
	Financial
Income/Expenditure
	Resources
	Success Measure
	Progress Update

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



	Topic: WORKFORCE

	Aim:

	Action(s)
	Responsibility
	Other Key Partners
	Timescale
Start/End
	Financial
Income/Expenditure
	Resources
	Success Measure
	Progress Update

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



	Topic: PARTICPANT PATHWAYS AND TALENT SUPPORT

	Aim:

	Action(s)
	Responsibility
	Other Key Partners
	Timescale
Start/End
	Financial
Income/Expenditure
	Resources
	Success Measure
	Progress Update

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



	Topic: ACTIVITIES

	Aim:

	Action(s)
	Responsibility
	Other Key Partners
	Timescale
Start/End
	Financial
Income/Expenditure
	Resources
	Success Measure
	Progress Update

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



	Topic: FINANCES AND SUSTAINABILITY 

	Aim:

	Action(s)
	Responsibility
	Other Key Partners
	Timescale
Start/End
	Financial
Income/Expenditure
	Resources
	Success Measure
	Progress Update

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



	Topic: MARKETING AND COMMUNICATIONS 

	Aim:

	Action(s)
	Responsibility
	Other Key Partners
	Timescale
Start/End
	Financial
Income/Expenditure
	Resources
	Success Measure
	Progress Update

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



	Topic: COMMUNITY LINKS AND STAKEHOLDER SUPPORT 

	Aim:

	Action(s)
	Responsibility
	Other Key Partners
	Timescale
Start/End
	Financial
Income/Expenditure
	Resources
	Success Measure
	Progress Update

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




	Topic: OTHER CONSIDERATIONS 

	Aim:

	Action(s)
	Responsibility
	Other Key Partners
	Timescale
Start/End
	Financial
Income/Expenditure
	Resources
	Success Measure
	Progress Update
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